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Summary Q1 Distribution - On a scale from 1 to 5, how confident are you at understanding how to communicate as a Project Manager?

Of the 1,560 learners who registered for the communications course, 160

280 completed (17.9%). Within course completers, 263 learners

(93.9%) provided feedback on the course through a five question 150
survey. Two guantitative questions and two qualitative questions were
asked in addition to an open ended "additional feedback" field.

The average overall rating of the course was 4.56 out of 5. % 100
v
Additionally, learners rated understanding and confidence in their 2
ability to communicate as a project manager at a 4.54 out of 5 after 3
taking the course. °
Respondents were categorized into Net Promoter Score (NPS) buckets
as "promoters,"” "passives,” or "detractors" based on their overall rating
of the course. If they responded with a 5 star rating, they are 0 1
considered course promoters who will likely enroll in future courses. If 2
they responded with a 4 star rating they are considered satisfied
learners but may prefer other training alternatives, If they rated the Q2 Distribution - How many stars would you rate this course overall?
course 3 or below they are considered unhappy learners who can
discourage others from taking the training.
There are 166 promoters, 82 passive, and 16 detractors. 63% of 150
learners were enthusiastic about the course experience, rating the
course 5-stars. Only 6% of learners were unhappy with the course. @
Passives and detractors can often provide qualitative insights into g
opportunities to improve the learning experience. 2 100
[/
5
g
Quantitative Feedback Measures 8
50
Q1 Rating: (O le from1to 5, h 15
et are you at understanding how I
confident are you at understanding how to AVQ' 4.54 0 !
communicate as a Project Manager?) (n=263) 1 3
Net Promoter Score (NPS) Category - Overall Rating of Course
NPS Buckst Q2 Answer (..
Promoters 5 166
Passves 4 I ¢
Q2 Rating: (How many stars would you rate this Avg. 4.56 oectors 3 I 5
course overall? - Out of 5) (n = 263) 1 I
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Summary

Question three asked respondents to provide qualitative feedback. Responses were examined to identify themes
(codes) and thematic categories (code categories). 265 phrases were tagged with thematic codes.

The data on this slide represents qualitative feedback given in response to question #3: Do you feel anything is
missing from this course? What should be included that may not be?

Respondents largely indicated there was nothing missing from the course or that the gquestion was not applicable to
them. Several respondents indicated a positive experience, citing it was detailed, throrough, and informative. Of those
who indicated something was missing the topics mentioned included: Technical Writing, Grammar, Active Listening,
Navigating Conflict/Types of Personalities, etc..

Qualitative Feedback Code Counts - Q3 Answer (Do you feel anything is missing from this course? What should

be included that may not be?)

Code Categories Codes

Medutral Comment Mothing is missing from this course
Mot Applicable to Participant 61
A lot of information 1
Positive Comment Course Was Detailed and Thorough Content Coverage 5
Had A Face-to-Face Fee 1
Enjoyed This Course The Most 1
Features In Learning Design Activities 2
Real-world Case Studies 1
Interactive Elements 1
Instructional Videos 1
Example Media (Writing, Presentations, etc..) 1
Topic Suggestions/Requests Technical Writing 1
Mavigating Conflict 1
How-To Use Grammar 1
How-to Rank Stakeholders Based on Influence 1
How-to Identify Stakeholders 1
Efficient Communication 1
Dealing with Types of Personalities 1
Communication Around Project Finances 1
Active Listening 1
MNegative Comment Lite on Substantive Content 1
0 20 40 60 80 100

Vhat should be
ed according to

passives?

Net Promoter Score (NPS) Category - Overall Rating of Course

NPS Bucket

Promoters.

Passives

Detractors

140 160

Count of Codes Appearing in Responses =

Q5: Additional feedback
from passives

Q5: Qualitative Feedback
Overview

Q5: Additional feedback Feedback Summary &
from promoters Recommendations for
Course Improvement

detractors?

Survey Question
Q3 Answer (Do you f.
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Qualitative Feedback Quote - Q3 Answer (Do you feel anything is missing from
this course? What should be included that may not be?)
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Summary

The data on this slide represents qualitative feedback given by passive learners (overall rating = 4) in response to
question #3: Do you feel anything is missing from this course? What should be included that may not be?

Passive respondents mentioned missing activities and interactive elements in their responses. They were looking for
more interaction, activities, and workbooks. In terms of communications topics, they felt as though "financial aspects of
a project,” "dealing with different types of personalities,” "examples of active listenting” and "how to identify
stakeholders" were missing from the course.

Q5: Additional feedback
from passives

Q5: Qualitative Feedback

hat should be
' Overview

ed
passives?

Q5: Additional feedback Feedback Summary &
from promoters Recomm tions for
Course Improvement

Survey Question

Net Promoter Score (NPS) Category - Overall Rating of Course Q3 Answer (Do you .

NPS Bucket Q2 Answer (..

Passives 4

1 2 3 4 5 8

Distinct count of Respondents

Qualitative Feedback Code Counts - Q3 Answer (Do you feel anything is missing from this course? What should Qualitative Feedback Quote - Q3 Answer (Do you feel anything is missing from

be included that may not be?)

Code Categories Codes

Features In Learning Design Activities
Interactive Elements 1

Topic Suggestions/Requests How-to Rank Stakeholders Based on Influence 1
How-to Identify Stakeholders 1
Dealing with Types of Personalities 1
Communication Araund Project Finances 1
Active Listening 1

1

Count of Codes Appearing in Responses =

this course? What should be included that may not be?)

2
1 1 1
rank based on influence to develop 5 . r -
S~ interaction More interactive activities
a communication strategy
1 C 1
more details and workbooks dealing with dlﬁar.ﬁim types of financial aspects of a project
personalities

1 have a better example in this

how to identify stakeholders module for active listening and

engagement
2 3
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Summary Net Promoter Score (NPS) Category - Overall Rating of Course Q5 Answer (Do you'.

The data on this slide represents qualitative feedback given by detractors (overall rating 2 3) in response to question NPS Bucket Q2 Answer [..
#3: Do you feel anything is missing from this course? What should be included that may not be?

Detractors mentioned missing real-world case studies and examples of poor and efficient communiation. One of the
detractors felt as though there was a lack of substantive content in the course. Detractors 3

Distinct count of Respondents

Qualitative Feedback Code Counts - Q3 Answer (Do you feel anything is missing from this course? What should Qualitative Feedback Quote - Q3 Answer (Do you feel anything is missing from
be included that may not be?) this course? What should be included that may not be?)

Code Categories Codes

Features In Learning Design Real-world Case Studies 1
1 1
Examples of poor and efficient communication real world case studies
Topic Suggestions/Requests Efficient Communication 1
1
seems lite on substantive content.
MNegative Comment Lite on Substantive Content 1
1 2

Count of Codes Appearing in Responses
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g Q4: Qualitative
ng to detractors? Feedback
Measiures Overview

Summary

Question four asked respondents to provide qualitative feedback. Responses were examined to identify themes (codes)
and thematic categories (code categories). 183 phrases were tagged with thematic codes.

The data on this slide represents qualitative feedback given in response to question #4: Do you feel anything should
be removed from this course? What is not relevant to your experience as a project manager?

Respondents largely indicated nothing should be removed or that the question was not applicable to them. Several
respondents indicated the information in the course was relevant and important to their practice as project managers.
Those with negative comments indicated there may be some repetitive or irrelevant content, that they had technical
difficulties with fill-in-the blank knowledge checks, and that mentions of work-life balance should be excluded.

Qualitative Feedback Code Counts - Q4 Answer (Do you feel anything should be removed from this course?

What is not relevant to your experience as a project manager?)
Code Categories Codes

Meutral Comment Mothing Should Be Removed

Mot Applicable to Participant 44
Positive Comment Relevant & Important Information 4
Features In Learning Design Knowledge Checks 2
Real-world Case Studies 1
MNegative Comment Repetitive Content 2
Technical Issues 1
Lite on Substantive Content 1
Irrelevant Content 1
Topic Removal Work-Life Balance 1
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Qualitative Feedback Quote - Q4 Answer (Do you feel anything should be removed
from this course? What is not relevant to your experience as a project manager?)
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Summary

The data on this slide represents qualitative feedback given by passive learners (overall rating = 4) in response to
question #4: Do you feel anything should be removed from this course? What is not relevant to your experience
as a project manager?

Passive respondents indicated that the knowledge checks may need consideration, specifically that fill-in-the-blank
questions were troublesome. Other respondents indicated that some content was repetitive or irrelevant for an
international audience.

Qualitative Feedback Code Counts - Q4 Answer (Do you feel anything should be removed from this course?

What is not relevant to your experience as a project manager?)

Code Categories Codes

Features In Learning Design

Knowledge Checks

Real-world Case Studies 1

MNegative Comment

Repetitive Content

Technical Issues 1

Irrelevant Content 1

0 1

Count of Codes Appearing in Responses =

Q5: Additional feedback
from promoters

Q5: Additional feedback
from passives

Q4: What should be
remaved according to
passives?

Q5: Qualitative Feedback
Overview

Survey Question

Net Promoter Score (NPS) Category - Overall Rating of Course Q4 Answer (Do you .
NPS Bucket Q2 Answer (..
Passives 4

1 2 3 4 5 6 7

Distinct count of Respondents

Qualitative Feedback Quote - Q4 Answer (Do you feel anything should be removed
from this course? What is not relevant to your experience as a project manager?)

2
Some content around US-specific
contracts and legal frameworks
isn't fully relevant to the
[international] p
1
2 1 Also, the post-course surveys after 1
Some of the answers to questions each module feel repetitive — one e T
seemed a bit off in this one. consolidated survey at the end g yrep :
would be more efficient.
1
lled an answer and got it . 1 .
o f | don't like the questions where you
g even though it was the N
. type the answer.
commect answer.
2 3
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Course Improvement

Summary

The data on this slide represents qualitative feedback given by detractors (overall rating = 3) in response to question

#4: Do you feel anything should be removed from this course? What is not relevant to your experience as a
project manager?

Net Promoter Score (NPS) Category - Overall Rating of Course vy ::s?v::?;?:nwu f.

NPS Bucket Q2 Answer (..

Detractors felt like mentioning "work life balance" as an ineffective tool throughout the course encourages project

managers to neglect work life balance. Another detractor felt as though the course didnt have enough content, "it was
lite on content as is."

Detractors 3

Distinct count of Respondents

Qualitative Feedback Code Counts - Q4 Answer (Do you feel anything should be removed from this course?

Qualitative Feedback Quote - Q4 Answer (Do you feel anything should be removed
What is not relevant to your experience as a project manager?)

from this course? What is not relevant to your experience as a project manager?)

Code Categories Codes
MNegative Comment Lite on Substantive Content 1
1
having "work life balance™ as an ineffective tool on every 1
example question gives the distinct impression that this is NrEseenene s
something that [compapny] would like its project managers to C :
neglect
Topic Removal Work-Life Balance

1 2
Count of Codes Appearing in Responses
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Q1+Q2: Quantitative Q3: What's missing Ve Q5: Qualitative Feedback Q5: Additional feedback Q5: Additional feedback Feedback Summary &
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Measures Overview Course Impravement
S . Survey Question
ummary Net Promoter Score (NPS) Category - Overall Rating of Course Q5 Answer (Addition.
Question five asked respondents to provide qualitative feedback. Responses were examined to identify themes (codes) NPS Bucket Q2 Answer (..

and thematic categories (code categories). 37 phrases were tagged with thematic codes.

el N
The data on this slide represents qualitative feedback given in response to question #5: Add additional
content/feedback below: Passives 4 _ 49

Respondents largely indicated this question was not applicable to them or that they did not have any additional feedback. Detractors 3 -3
Most comments were positive and spoke about features of the learning design they appreciated.
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Distinct count of Respondents =

Qualitative Feedback Code Counts - Q5 Answer (Additional Feedback) Qualitative Feedback Quote - Q5 Answer (Additional Feedback)
Code Categories Codes
Meutral Comment Mot Applicable to Participant 16
1
No additional Feedback 12 This Section
Il
Mothing is missing from this course 1
1
some of the
Positive Comment Relevant & Important Information 1 - Py
1 1
Enjoyed This Course The Most 1 Neo additional interactive
Features In Learning Design Real-world Case Studies 1 1 ! 1 ! 1
It brings the I For me, he videos on
Knowledge Checks 1
Interactive Elements 1
Instructional Videos 1
Topic Suggestions/Requests Field Examples for Problem-Solving 1
MNegative Comment Irrelevant Content 1

0 2 4 3] 8 10 12 14 16 18
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Quantitative

rack Q5: Additional feedback Q5

from passives from promoters
Measures Course Improvement
. s Questio
Summary Net Promoter Score (NPS) Category - Overall Rating of Course Q5 Answer (Addition.
The data on this slide represents qualitative feedback given by passives (overall rating = 4) in response to question NPS Bucket Q2 Answer [..

#5: Add additional content/feedback below:

A passive respondent indicated that the knowledge check questions may need consideration.

Passives 4
A 2 3 -
Distinct count of Respondents
Qualitative Feedback Code Counts - Q5 Answer (Additional Feedback) Qualitative Feedback Quote - Q5 Answer (Additional Feedback)
Code Categories Codes
Features In Learning Design Knowledge Checks 1

1

some of the questions wereda ad

1 2
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Summary
The data on this slide represents qualitative feedback given by promoters (overall rating = 5) in response to question

#5: Add additional content/feedback below:

Promoters had mixed perspectives offering positive and negative feedback around features in learning design and topic
requests. The construtive criticism offered in this question from promoters focused on including practical/real-world case
studies/fexamples, and that videos and interactive elements provide a better learning experience.

Qualitative Feedback Code Counts - Q5 Answer (Additional Feedback)

Code Categories Codes

Positive Comment Relevant & Important Information 1

Enjoyed This Course The Most 1

Features In Learning Design Real-world Case Studies 1

Interactive Elements 1

Instructional Videos 1

Topic Suggestions/Requests Field Examples for Problem-Solving 1

MNegative Comment Irrelevant Content 1
1

Count of Codes Appearing in Responses =
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Qualitative Feedback Quote - Q5 Answer (Additional Feedback)

1
It brings the personable traits back
into the production. We have to
remember as leaders we are
leading people not robots and being
personable to the people will 10 out
of 10 times i se moral and
productivity and decrease safety

1
This Section of the training was one
of my favorites.

1

For me, sports is a large part of my 1

personal life, and | am an avid he videos on this module were
believer that sports mirrors life. I've extremely helpful in gaining

always admired the leadership understanding as to what the

qualities of sports figures like course was outlining to gain
Micheal Jordan, Tony Roma, Tim customer satisfaction

Duncan, and Coach Pop. | try to

1
The Maslow's hierarchy part felt a

little too textbook and not really tied
to what happens on a job site.

1
I'd rather see that time spent on real
examples or problem-solving
situations that actually come up in
the field.

1
interactive helps
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Evaluation Summary & Next Steps

Key Findings

Overall, the learning experience is
regarded highly by learners (4.56/5).

The following findings are from feedback

provided by passives and detractors.
Recommendations focus on improving
the experience for these learners, with
the aim of turning them into course
promoters.

Finding 1: There may be gaps in the
instructional content.

Finding 2: Some learners had
challenges with interactive elements
and knowledge checks.

Finding 3: There may be some
non-beneficial repetition in
course content.

Course Improvement Plan

Recommendation 1: Close instructional gaps by improving instruction around
additional relevant and suggested topics.

Improve Module 5: Facilitating Productive Project Conversations by increasing content coverage
around effective/efficient communication and active listening.

Add an additional module focusing on addressing conflict and various types of personalities within the
project environment.

Add an additional module focused on developing a stakeholder communication strategy that addresses
how-to identify stakeholders and how to influence them.

Recommendation 2: Increase interactivity and address technical challenges with
assessments.

Add additional interactive elements to each module, such as real-world scenarios or video interviews
with SMEs, to reinforce learning and break up reading.

Add additional company specific project communications templates as examples and models for strong
communication tactics and strategies.

Reconsider the use of fill-in-the-blank questions or increase the variety of acceptable answers to
reduce leamer friction if they run into spelling or grammatical errors.

Recommendation 3: Reduce non-beneficial course content repetition.

Identify other courses within the second learning pathway that may also contain similar content.
Review each module in the course and identify non-beneficial (scaffolded) repeated content.

Reduce, paraphrase, or make concise repetitive content or activities to streamline the relevance and
redundancy of the learning experience.
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