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Evaluation Summary & Next Steps

Course Improvement Plan

• Recommendation 1: Close instructional gaps by improving instruction around 
additional relevant and suggested topics.

• Improve Module 5: Facilitating Productive Project Conversations by increasing content coverage 
around effective/efficient communication and active listening.

• Add an additional module focusing on addressing conflict and various types of personalities within the 
project environment.

• Add an additional module focused on developing a stakeholder communication strategy that addresses 
how-to identify stakeholders and how to influence them.

• Recommendation 2: Increase interactivity and address technical challenges with 
assessments.

• Add additional interactive elements to each module, such as real-world scenarios or video interviews 
with SMEs, to reinforce learning and break up reading.

• Add additional company specific project communications templates as examples and models for strong 
communication tactics and strategies.

• Reconsider the use of fill-in-the-blank questions or increase the variety of acceptable answers to 
reduce learner friction if they run into spelling or grammatical errors.

• Recommendation 3: Reduce non-beneficial course content repetition.

• Identify other courses within the second learning pathway that may also contain similar content.

• Review each module in the course and identify non-beneficial (scaffolded) repeated content.

• Reduce, paraphrase, or make concise repetitive content or activities to streamline the relevance and 
redundancy of the learning experience.

Key Findings

Overall, the learning experience is 
regarded highly by learners (4.56/5). 
The following findings are from feedback 
provided by passives and detractors. 
Recommendations focus on improving 
the experience for these learners, with 
the aim of turning them into course 
promoters.

• Finding 1: There may be gaps in the 
instructional content.

• Finding 2: Some learners had 
challenges with interactive elements 
and knowledge checks.

• Finding 3: There may be some 
non-beneficial repetition in 
course content.
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